
 

 

 

Executive Committee Phone Meeting 
Thursday 3/21/2019 
Dial 877-594-8353 
Passcode is 31320302 # 

  Participants:                   Staff:   

Craig Johnston Tom Rask      Tim Greseth 

Campbell Kidd Bill Shake      Pam Simser 

Ryland Moore    

Executive Committee meeting was called to order at 11:34 am. 

The minutes from the November 27, 2018, meeting were not discussed.  

Budget & Finance 

Spruce Gifts Budget Revision - Tim reported the January and February Store income was lower 
than expected due to extreme weather. As discussed in December’s Board meeting, the hot dog 
cart will be discontinued, affecting both income and expenses. Vista House may be interested in 
purchasing the cart, or alternately, we will sell it on Craigslist if necessary. 

Tim, Angel and Lauralee are reviewing payroll, sales and inventory management and a revised 
budget will be presented at the April Board meeting.   

Creation of an Investment Committee - Ryland serves on other investment committees, and 
suggested that our current investment policy and the structure of our asset allocation is in the 
best interest of the Foundation at this time. At the current size of our investment, the Executive 
Committee was in complete agreement that it can sufficiently oversee the Schwab Endowment. 
As the corpus grows, the Executive Committee will review the need to transition to an 
investment committee. 

The committee asked Tim to have our insurance agent review our Errors & Omissions (Directors 
& Officers) insurance to determine if it covers losses due to fraud. We may need a Fidelity 
bond. 

Moving Undistributed Earnings from our OCF Endowment to Schwab - Tim will set up a 
meeting between our OCF representative, Val Rundquist, Ryland, and Campbell to learn more 
about the process to take undistributed earnings out of our endowment for deposit to our 
Schwab fund. 

February Financial Statements - Tim provided financial reports for the Foundation and Store. 
The Foundation took a big hit on the OCF investments; Tim discussed the large deficit is due to 
the significant dip in the stock market that happened at the end of 2018. 
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Dave Sill Bequest - Tom reported that he is meeting with Dave on Saturday morning to tour the 
properties.  He is optimistic that Dave will become more flexible and alter the terms and 
conditions of his bequest offer to the Foundation. 

Balance of William Haek Estate Bequest - Tom reported there is another $115-150k still to ome 
from the Haek bequest to the Foundation. He is trying to help the lawyer move the process 
along. Tom plans to work with her on some deadlines to get the estate closed before the end of 
this year (or shortly after.) 

Ryland, on behalf of the board, expressed his appreciation to Tom for helping the Foundation 
with these ongoing bequest issues. 

Development & Marketing 

Spring Fundraiser - We added 3 additional sponsors; total pledged/received to-date is $28k 
against our goal of $98k. It’s likely that we’ll not meet our sponsor goal and are endeavoring to 
help make up the difference through our paddle raise. At this time we’ve got ~ 40% of the $30k 
paddle raise goal identified. As potential sponsors are contacted, we’re asking them to 
consider, if they don’t want to sponsor, or can’t attend in person, to make a leadership pledge 
to our appeal (paddle raise.) We’re putting together incentives for the lower levels of our 
paddle raise. The idea is to generate additional gifts motivated by the opportunity to receive 
something of equal or greater value in return. At this time we’re looking at an El Gaucho dinner 
for 4 at the $250 level and Pendleton blankets or fine wine at the $100 level.  

Our budgeted goal for ticket sales was $1,000 and we’ve currently sold or have pledges to 
purchase $8,800 in tickets as many of our Board members who would otherwise be a table 
sponsor (at our previous dinner/auction event) have opted to purchase tickets instead. Tim said 
that he hopes, and will be encouraging those Board members to spend the difference on raffle 
tickets and/or to make a larger gift during the paddle raise.  

We have secured the following raffle packages: Sports package, South Dakota Hunt, Grand 
Teton fly fishing/stay, Fish and Chips (Gearhart house, Astoria golf, Gearhart golf and buoy 10 
fishing). Still working on pulling together the Portland Night Out and Wine Country packages.  

Projects 

Upper Sunshine Creek - The Foundation has been working with the Department on this aquatic 
enhancement project on the mid-coast near Newport. We’ve been awarded OWEB funding for 
this project but it included a cash match from ODFW’s R&E program. Unfortunately the project 
leader, who has since left the Department, didn’t submit the grant application to the R&E 
program. That has since been remedied but the next funding cycle for R&E is late summer and 
funding, if awarded, will likely be too late for our project. In addition, until that $12k is secured, 
the Foundation cannot seek any further expense reimbursement from OWEB for the project. To 
remedy this situation, Tim has approached the Project Committee seeking $12k for the project. 
That has been approved, via an email vote, and that amount of funding will be recommended 
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by the Project committee to the Board for final approval. This will also help us “spend down” 
the Pacific Seafood Environmental Enhancement Fund. Our project qualifies and the Fund 
currently has a $35K balance that must be spent before the end of the year or be returned to 
DEQ. The Upper Sunshine Creek Habitat Improvement project funding request will be 
presented to the Board at our April meeting 

Bill pointed out, and Ryland agreed, that the recent newsletter nicely showcased the work that 
the Foundation does and the type of projects we support. 

Old Business – Some outside donors and current board members, with matching funds from 
the Foundation, supported the Crooked River water analysis project being spearheaded by The 
Freshwater Trust. The Trust contacted Ryland to let him know of an upcoming meeting where 
donors will be updated regarding the project. Ryland will share the invitation with Tim, who will 
pass the invitation on to our contributors. 

 

Meeting was adjourned at 12:18pm 

 


