
 

 

 

Executive Committee Meeting 
Wednesday, September 11, 2019 
Dial 877-594-8353 
Passcode is 31320302 # 

  Participants:               Phone:               Staff:   

Craig Johnston Morgan Smith Campbell Kidd     Tim Greseth 

Ryland Moore Mark Wojcik Bill Shake     Pam Simser 

Executive Committee meeting was called to order at 10:00 am. 

Motion was made and seconded to approve the minutes from the November 27, 2018 and 
March 21, 2019 meetings. Motion carried. 

Schwab Endowment Fund Draft Spending Policy- 

Our investment fund is up 11% since the beginning of the year. Because the stock market was 
so rocky in December/early January, there remains a small amount of money that hasn’t yet 
been invested. The remaining balance will be allocated per four investment policy. The fund 
balance as of 9/10/19 is $269,552. Our investment is well diversified and we expect to see 
dividends returning to the Fund between mid-November and mid-December. 

Per discussion at our last Board meeting, the next order of business regarding our investment 
fund is to establish a spending policy. The spending and investment policies should work 
together to guide the Executive Committee in their decision-making regarding management of 
the fund. Ryland drafted a spending policy that was distributed to the committee with a 
request for feedback. The proposed policy is based on acceptable practices for endowments. 
Ryland reviewed the draft policy, described the thinking behind it, and asked for committee 
input. The feedback was positive with only one suggested change which was to use the word 
“may” instead of “will” as follows: “The purpose of this policy is to determine the amount of 
funds the Oregon Wildlife Foundation (“the Foundation”) will make available for distribution” 
The Spending Policy will be presented to the Governing Board. Ryland said he wouldn’t be able 
to attend the meeting and asked that someone from the Executive committee make the 
presentation and field questions. 

The proposed slate of officer for the 2020 Board of Directors was presented as follows: 

President   Brad Staples 

Vice President  Campbell Kidd 

Treasurer  EK MacColl 

Secretary  Pat Richardson 

The nomination of new members was presented as follows: 
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Nick McDonald 

Blain Dickason 

Matthew Tabor 

Karin Barber 

No concerns were expressed by members of the Executive committee regarding the proposed 
slate of officers and nominees. 

Operations Manager/Bookkeeper Transition Plan: Pam is retiring at the end of April 2020, and 
our outside bookkeeper is retiring at the end of this year, December 2019. Given the retirement 
of our outside bookkeeper and the focus of Pam’s role which is largely financial, our plan is to 
bring our bookkeeping “in house.” In November, we’ll start our search for someone with full 
charge bookkeeping experience to replace Pam’s position. 

We’d like to have someone in place before the end of the year which would allow them to 
transition with our current outside bookkeeper still available and to cross-train with Pam 
through the end of April. 

The savings from ending the contract with our outside bookkeeper will help offset the cost of 
having a 5th staff person on the payroll for the first 4 months of 2020. 

Although no salary range for the bookkeeping position has yet been established, the hope is 
that between the savings generated by bringing that service in-house (~$18K/year) and a 
potential salary difference when Pam retires, it may be possible to add a.5 FTE administrative 
position that could help Tim with our grant program, meeting scheduling, and general office 
management. 

OCRF collaboration: 

The Oregon Conservation and Recreation Fund (OCRF) was signed into law by the Governor in 
July of this year. The legislation set aside $1 million in General Fund monies that will be 
allocated to OCRF when an equivalent amount is raised in private gifts. The Department has 
asked the Foundation to hold any private gifts made and to help with the capital campaign. An 
agreement to do so is pending. 

Tim and Davia Palmeri, ODFW’s Conservation Policy Coordinator met with Randy Labbe to 
obtain feedback on appeal language and advice regarding how best to approach a campaign 
with major donors. At Randy’s suggestion, Tim is meeting with John von Schlegell to obtain his 
feedback and has also scheduled a meeting with Max Williams at OCF. 

An overview of HB 2829 was shared with the committee.  

Per our draft agreement with ODFW, previously discussed with Ryland, we’ll assess a fiscal 
administration fee based on the amount of funds raised.  If the full amount of $1 million is 
raised, we’d receive a fee of $50K. We’ll also recover all credit card transaction fees generated 
by donations made to the campaign via our website. 
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Watch for Wildlife Campaign: 

As of yesterday, 9/10, 330 vouchers have been sold. A media blitz followed by a print media 
campaign will roll out soon. 

Meeting was adjourned at 10:47  pm 

 


