
 

 

 

Executive Committee Meeting 
Tuesday, November 27, 2018 
Dial 877-594-8353 
Passcode is 31320302 # 

  Participants:    Phone:               Staff:   

  Ryland Moore Craig Johnston Morgan Smith     Tim Greseth 

  Tom Rask Campbell Kidd Mark Wojcik     Pam Simser (phone) 

Brad Staples Bill Shake   

Executive Committee meeting was called to order at 2:40 pm. 

Motion was made and seconded to accept the minutes from the September 5, 2018, meeting as 
written.  Motion carried.  

Financial 

Proposed 2019 budgets for OWF and Spruce Gifts - Tim reviewed the highlights of the 
proposed budget for the Foundation and the Store. 

Each board member signs a commitment form, our version of a position description that asks 
them to make a Heritage Society-qualifying gift ($1,000 or more annual) and also to identify 
others (individuals, companies, foundations, etc.) who would have an interest in our mission 
and are capable of making a qualifying gift.  Growth in major gifts (our Heritage Society) is 
critical as we transition to a new event in May of 2019. 

Our new spring event replaces our Dinner & Auction which, while being a successful fundraiser 
for us, has produced less net revenue in each of the last three years. We have budgeted gross 
revenue from our new event of $159,000 most of which will come from sponsorship with a 
paddle raise ($30,000) and a raffle instead of auctions ($30,000) making up the balance. 

In addition to joining the Heritage Society, our Board members are asked to consider 
sponsoring one or both of our events. The other planned event for 2019 is a fun afternoon at 
Campbell’s property on Sauvie Island, Willow Bar Farm. Budgeted revenue for our fall event is 
$22,500. 

We are actively recruiting for our open Development Manager position. Tim is advertising our 
opening on Macs List and Morgan offered to post the position to LinkedIn as he has a premium 
membership. 

We are also budgeting $30,000 in revenue from a combination of fiscal sponsorship and 
administration fees. 

We’ve budgeted $50,000 from operation of the store for the Foundation. The same amount as 
in prior years. The store still hasn’t fully recovered from the fires in the gorge; most trails are 



Executive Committee 
Kell Alterman & Runstein 

November 27, 2018 
Page 2 

 

 

still closed which has meant lower food and merchandise sales than in prior years. At the same 
time, our operating costs have grown. Taken together, the store is still profitable but we don’t 
have as much cash in the bank as we’d like to have. With that we’re planning to take our 
dividend in two parts; $35,000 in Q1 and $15,000 in Q3 (depending on our cash position). 

In terms of personnel costs, we’ve budgeted for full-time staff to receive a 3% COLA with an 
additional 4% merit-based salary increase for our Marketing Manager. 

On the expense side we’ll split our audit costs evenly with the store next year and are 
considering replacing our current donor database program Little Green Light with Network for 
Good’s more comprehensive suite of tools. Network for Good will cost approximately $3,600 
annually. 

Specialty Plate Design - we are almost ready to submit our specialty plate pre-application. The 
fee is $5,000 and, if our plate design is approved, we’ll then need to sell 3,000 plate vouchers at 
$40 each. When we’ve sold the necessary number of vouchers, we’ll forward the voucher sale 
revenue of ~$120,000 to the DMV and will also need to pay an additional $63,000 to get our 
plate into production. Our plate will remain active as long as annual sales don’t fall below 
2,000. As a reminder, revenue from the sale of our plate is dedicated to wildlife crossings and 
habitat connectivity-related projects.  

New Investment Fund - A total of $255,000 was deposited at Charles Schwab in an investment 
account that will serve as the Foundation’s next endowment fund. Tim, Ryland and Mark all 
have online authorization to this account. Ryland suggested that we invest in Vanguard funds 
initially. The Executive Committee will oversee the investment of our funds, with a sub-
committee established for that purpose once the fund has grown to $1,000,000. Ryland and 
Tim will meet with OCF staff to determine what amount, of our current endowment fund, can 
be brought over to our Schwab investment account. 

Ryland asked for a motion to invest our Schwab funds as per our investment policy. 

Motion was made and seconded. Motion carried. 

Board Development 

Board meeting time change in 2019- the MAC has changed their policy regarding room rental. 
The cost is now $100 with a food minimum of $400 if we move our meeting time back to a 2 pm 
start. If we stick with our current meeting time, our food minimum is $500. 

After some discussion, the Executive committee recommended bringing the issue to the full 
board for discussion. One idea was to leave the Board meeting time as is and simply have those 
folks who’d like to socialize, move to the bar with food/beverage the responsibility of individual 
members. 

Changes to the Board member commitment form- Tim shared and discussed modifications to 
the Board of Directors Commitment form that make it more of a planning tool than it’s been in 
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the past. Changes include asking members to specify a Heritage Society pledge amount and to 
indicate a date by which that pledge will be fulfilled. In addition the form now asks for Heritage 
Society prospects to be specifically identified. Similar information is now requested for our 
events and for Board member prospects.  

Projects 

Deschutes River Post-fire Restoration Project - $80,000 was approved by the OWF Board for 
this project which will be used to leverage Pittman Robertson funds. The Maybelle Clark 
Macdonald Fund has also made a challenge match grant to us for $25,000, Chuck & Gail 
Woosley have gifted $6,000, Kim MacColl has authorized reallocation of $6,941 previously given 
to the Foundation for a project on a Deschutes tributary, and Wilbur Ellis has authorized $5,000 
of a previous restricted donation be given to the project. We’ve also applied to the Flyfisher’s 
Foundation for unspent funds. An award from them is yet to be determined. 

Gilchrist Wildlife Underpass- ODFW is applying to NFWF for $250,000 under the Secretary of 
the Interior’s order regarding big game migration corridors and winter range habitat. 

Old Business 

Dave Sill included OWF in his will to receive the entirety of his estate which includes two 
properties in Washington County that currently host duck hunting clubs and have been 
developed for that purpose. Dave has put several restrictions in place with respect to his estate 
that make accepting it a questionable financial decision. The overall discussion was not in favor 
of accepting the property with the current limitations. 

The Executive Committee will discuss Dave’s estate and restrictions with the Board to finally 
determine how to respond to his estate gift offer. We anticipate meeting with Dave again, 
sometime after our Board meeting. Tom, Morgan and Bill would like to be involved in that 
conversation if possible. 

Meeting was adjourned at 3:50 pm 

 


