
 

 

 

 

 

Executive Committee Teleconference 
July 11, 2016 

Attendees:                  Staff:    

   Chad Averill Tom Rask  Tim Greseth 

   Dave Cummings Bill Shake         Pam Simser 

   Jim Irvine Morgan Smith   

   Gordon King Brian Witt   

   Ryland Moore   

 

Meeting was called to order at 11:35am. 

A motion was made to approve the March 17, 2016 Executive Committee meeting minutes.  The 
motion was seconded and the minutes, as submitted, were approved. 

STRATEGIC PLANNING UPDATE –  

The Strategic Planning “Timeline and Cycle” and “Planning Guidebook” was provided prior to 
this tele-con.  Both documents are “beta”, but Jim anticipates the Strategic Plan to be adopted 
by the 2016 fall meeting, followed by a budget proposal and anticipated approval in the winter 
2016 meeting, which will become the 2017 operational plan.  

Fall 2017 the committees will review and update the Guidebook. Updates will be added to the 
Guidebook to document the progression of the Strategic Plan.  Following the 2016 process, the 
budget proposal and anticipated approval would take place at the winter 2017 meeting, which 
will become the 2018 operational plan. 

It is recommended the Strategic Planning Guidebook be kept in a binder, with updates added, 
making this a living document. 

DINNER AUCTION DEBRIEF & VENUE CHANGE PROPOSAL –  

Tim talked about the results of a survey sent out.   

 Sound/acoustics were very poor both in Cheatham Hall and the tented pavilion.   
 Food was debatable; some thought it tough, some thought it the best ever.  
 Johnna kept the tempo up (better than last year), we finished ahead of schedule 
 World Forestry Center (WFC) fits well with our mission 
 The size of our event is at its capacity 
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One possibility would be to change the venue to the Multnomah Athletic Club (MAC) in June (or 
alternately into the fall).  For the time being we have “soft hold” dates with both the MAC and 
WFC. 

The committee asked for a side by side comparison of total costs to evaluate if it’s cost effective 
to move to a new venue. 

STAFFING CHANGE – Mimi Cook (Communications Coordinator) left July 1st for a full time job 
opportunity.  We are actively recruiting, and have interviewed a few strong candidates with 
more scheduled. 

UPCOMING EVENTS – Thursday, July 21st is a book talk presentation about the environment 
and a first time member appreciation event on EcoTrust’s rooftop. Tim asked that committee 
members reach out to friends and family and ask them to attend. 

BUILDING REPAIRS AT GIFT STORE – Dry rot was discovered at the Gift Store. We have 
contracted to have exterior siding as well as some structural wood replaced on both the south 
and west end of the building. Expenses expected to be just above $10,000. 

 

Meeting adjourned at 12:30pm 

 

2016 Governing Committee 2016 Executive Committee 2016 Project Committee 

Thursday 3:00 – 4:30 Thursday 11:30-1:00 Thursday 11:30-1:00 

OnPoint NW 27th/Vaughn Branch Moss Adams/Fox Tower OWF Office 

9/22/2016  10/27/2016 9/29/2016 

12/15/2016  12/8/2016 
 


