
 
PROJECT COMMITTEE  
Moss Adams conference room 
In person and teleconference meeting 
November 2, 2017 
 

Attendees: By Phone: Staff 

Susan Foster Bill Shake  Brad Bales   Tim Greseth 

Marcia Hartman Brad Staples  Holly Michael   Pam Simser 

Campbell Kidd Lori Steele  Meg Townsend  

Pat Richardson   Garth Wyatt  

 

Project Committee meeting was called to order at 11:29 am 

Motion was made and seconded to accept the minutes from the September 14th meeting as written.  
Motion carried.  

2017 GOALS/OBJECTIVES PROGRESS REVIEW -  

Tim reviewed the project funding report; how to interpret/understand how much is unrestricted, 
restricted but not assigned, and restricted with assigned projects. 

To date, the Project Committee reviewed 27 projects, approving funding for 23 of them. Total funding 
granted through the second quarter of 2017 was $141,991, declining 4 requests totaling $17,000. 

Foundation staff is working to put baseline measures in place, develop campaign elements, and track 
progress, but not yet in a position to effectively raise funds through our social media channels or online.   

OWF’s website is now usable for mobile viewing and we are monitoring Google analytics to better 
measure visits to and use of our website, and readjust our social media posts to focus on OWF history, 
people, projects, and partners. This work will position OWF to better utilize its online presence, track 
reactions to posts, and begin raising money for operations and specific projects. 

Following the preparatory work, staff and the members of the Project Committee will need to work 
closely together to expand our network and grow both online/offline giving to projects. 

The Project Committee has made targeted investments in both wetland and oak priorities in 2017, 
setting aside $17,500 for each habitat type.  To date OWF has contributed $17,500 in funding to support 
improved oak and prairie habitat and $5,000 for wetlands restoration, as well as investing funds in 
projects to support wetland-dependent species including Northern red-legged frogs, bullfrogs, and 
Western pond turtles. 

HABITAT PRIORITIES REVIEW– 

After some discussion, the Committee agreed to continue our existing habitat priorities through 2019.  
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New Goal and Objectives for 2018 

The Committee determined that if we want to raise more money from the public, we need to greatly 
enhance our visibility and greatly improve recognition of our brand. To do that, the Committee is 
proposing to coordinate with the Marketing/PR Committee to develop a targeted campaign that will 
further our brand, habitat goals, and key projects in 2018 and moving forward. 

Our objectives are as follows: 
 Identify a marketing or public relations firm that will provide pro bono or cost effective support 

to: 
o Develop a campaign proposal and obtain cost estimates 
o Identify other conservation organizations that have effectively grown their membership 

and donations via an online (or offline) campaign. The Oregon Zoo was suggested as an 
organization that’s had significant success in furthering their brand and attracting 
donations through an online campaign (specifically their animal videos) 

 If the cost of a campaign is too high, develop a phased approach with achievable goals 
 Determine how a successful campaign will be supported by our organization moving forward 
 Showcase one or two projects annually in a video to appeal to a greater mass of people 

 

ANY EMERGING ISSUES TO BE ADDRESSED? 

We’re missing pollinators, insects and general entomology as a giving category. 

Meeting concluded at 1:00 pm. 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -   

MEETING SCHEDULE: 

2017 MEETINGS: 

THURSDAY, 11:30-1PM, Moss Adams - 805 SW Broadway, Portland 

 12/7/2017 

 

2018 MEETINGS: 

Thursdays, 11:30-1pm, Moss Adams - 805 SW Broadway, Portland 

 2/15/2018 

 5/17/2018 

 9/6/2018 

 11/29/2018 


